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difference between one man's activities and another's,
and a community needs, if it is to prosper, a certain
number of individuals who do not wholly conform to the
general type. Practically all progress, artistic, moral,
and intellectual, has depended upon such individuals,
who have been a decisive factor in the transition from
barbarism to civilization. If a community is to make
progress, it needs exceptional individuals whose activities,
though useful, are not of a sort that ought to be general,
There is always a tendency in highly organized society
for the activities of such individuals to be unduly ham-
pered, but on the other hand, if the community exercises
no control, the same:kind of individual initiative which
may produce a valuable innovator may also produce a
criminal. The problem, lite all those with which we
are concerned, is one of balance ; too little liberty brings
stagnation, and too much brings chaos.

There are many ways in which an individual may
differ from most of the other members of his herd. He
may be exceptionally anarchic or criminal ; he may have
rare artistic talent ; he may have what comes in time to
be recognized as a new >visdom in matters of religion and
morals, and he may have exceptional intellectual powers.
It would seem that from a very early period in human
history there must have been some differentiation of
function. The pictures in the caves in the Pyrenees
which were made by Palaeolithic men have a very high
degree of artistic merit, and one can hardly suppose that
all the men of that time were capable of such admirable
work. It seems far more probable that those who were
found to have artistic talent were sometimes allowed to
stay at home making pictures while the rest of the tribe
hunted. The chief and the priest must have begun from
a very early time to be chosen for real or supposed